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Across both domestic and international markets, our emphasis remains on
technical credibility, application support, and system-based solutions rather

than pure product selling

Mr. Sunny Surlaker
Director - Assess Build Chem Private Limited

Q-1. How does Assess Build
Chem customize its chemical
solutions to address the varied
technical challenges across
infrastructure, commercial,
and residential sectors?

Ans. At Assess Build Chem, our
approach to customization
begins with understanding the
specific performance demands
of ecach project—whether it is
large-scale infrastructure,
modern commercial structures,
or fast-track residential
developments. Rather than
offering catalogue products, we
focus on diagnostic assessment,
materials compatibility, and
lifecycle requirements. We tailor
make solutions, not products to
meet requitements. It has been
our experience that a proper
system works synergistically to
provide much higher levels of
durability as opposed to only a
single product. In addition, we
work with trained, technical
applicators to ensure execution is
as close to perfect as possible.

For infrastructure projects,
we formulate solutions that
withstand aggressive exposure
conditions, such as XS/XD
environments, thermal cycling,
dynamic loads, and continuity of
operations. This includes
specialized admixtures,
corrosion-mitigating repair
systems, high-durability grouts
and injection technologies for
structures and soil stabilization,
anti-carbonation coatings, and
waterproofing systems designed
for longevity and reduced
maintenance.

In commercial and industrial
buildings, the focus is on
performance with
constructability—crystalline
integral waterproofing
admixtures, curing compounds,
high eatly strength repair mortars
for roads and floors, flexible
waterproofing systems, thermal
barrier coatings and joint sealing
systems that accommodate
movement while ensuring
aesthetics. We frequently co-
develop products with

contractors to meet installation
windows and performance
benchmarks.

For residential applications,
we tailor products for ease of use,
surface tolerance, and
economy—such as user-friendly
waterproof coatings, tile
adhesives, repair compounds, and
damp-proofing systems suitable
for varied substrates and
workmanship conditions.

Of course we do a lot in the
rehabilitation segment, including
repair and protection systems for
heritage buildings and older RCC
structures. Our lime mortars and
super high performance anti-
carbonation coatings have
developed quite a reputation for
their performance and longevity.

Across all sectors, our
technical team and applicators
conducts site evaluations,
laboratory simulations, and mix
or system modifications to arrive
at project-specific formulations.
This solution-engineering
mindset ensures that every
product deployed is optimized
for the actual challenge—not just
the specification. Our knack for
technical documentation is fast
becoming popular as it gives
complete overview of the
process and not just materials.

Q-2. Can you discuss
partnerships or collaborations
that enhance product
application expertise and
technical service delivery?
Ans. Assess Build Chem believes
that effective construction
chemical solutions are successful
only when backed by strong
technical partnerships. Over the
years, we have built
collaborations across the value
chain; suppliers, academia,
industry bodies, applicators, and
project stakeholders—to
enhance both product
performance and on-site
application expertise.

For gaps in our product lines,
we collaborate with various
specialized companies to provide
solutions for injection grouting,

soil stabilization, joint treatments
and specialty coatings. We work
closely with leading engineering
institutions for developing and
validating new technologies.
These collaborations help us
refine admixture chemistry,
corrosion mitigation systems,
grouts, and waterproofing
solutions based on real-world
performance data. We work
closely with our suppliers to use
the most modern, eco-friendly
solutions to enhance
performance of our products.

Our industry partnerships
include certified applicators,
specialist contractors, and
equipment manufacturers. By
training applicators and aligning
with method statements, we
ensure that products are applied
correctly and consistently—even
in challenging conditions. This
significantly improves installation
quality and reduces failures.

We also engage with
consultants and developers eatly
in the project lifecycle to jointly
evaluate substrates, design details,
and exposure conditions. This
allows us to tailor our systems and
offer project-specific technical
service, from site trials to long-
term monitoring.

These collaborations create a
strong ccosystem around our
products—ensuring that the
chemistry, the application, and
the execution all synergise to
deliver reliable, durable
performance onsite.

Q-3. What are the foremost
challenges faced by Assess
Build Chem in today's
evolving market, and what
initiatives are undertaken to
overcome them?
Ans. The construction chemicals
market today is evolving rapidly,
and at Assess Build Chem we see
three primary challenges: rising
performance expectations,
inconsistent workmanship, and
increasing cost pressures across
projects.

First, modern infrastructure
and commercial projects demand

higher durability, faster
construction cycles, and
compliance with stricter exposure
and sustainability requirements.
To meet these expectations, we
are investing in R&D to make the
product systems more robust and
easy to apply. High performance
modern additives, reinforcement
systems and improved
functionality (hydrophobic
mortars, easier curing, lightweight
mortars and insulating coatings
for example) form the basis of
our product systems ensuring
tremendous durability and
performance.

Second, application quality
varies significantly across the
industry. Even the best product
fails if applied incorrectly. To
address this, we run structured
training programmes for
applicators, contractors, and site
engineers. Our technical team
supports projects with method
statements, trials, and on-site
support, ensuring consistent,
standards-based execution.

Third, the market is highly
cost-sensitive. Clients expect
premium performance at
competitive pricing. We counter
this by optimising formulations
with Indian raw materials,
improving manufacturing
efficiencies, and offering system-
based solutions that reduce
lifecycle costs rather than just
initial material cost.

These initiatives allow us to
convert market challenges into
opportunities—delivering
reliable, durable, and practical
chemical solutions that help
projects achieve long-term
performance.

Q-4. What domestic and
international expansion
strategies are being pursued to
enhance market presence?
Ans. Assess Build Chem's
expansion strategy is built on
strengthening our domestic
footprint while steadily
developing selective international
presence.

In India, our focus is on

setting up region-centric
technical application hubs that
support customers with faster
service, and on-site
troubleshooting. We are also
expanding our distributor and
applicator networks to improve
last-mile reach in Tier-2 and Tiet-
3 markets, where demand for
reliable waterproofing,
admixtures, and repair systems is
growing rapidly.

Our company is a believer,
and our promoters are some of
the first people in the industry to
focus on sustainability,
environment, and innovation.
Most of our product systems
minimize / eliminated the use of
high VOC ingredients in our
formulations. Most of our bulk
raw materials are sourced locally
to minimize the impact of
transportation on its carbon
footprint. Our materials are
designed to have a long
performance life and help the
structure be maintained with
lowest resource requirements,
making the structure sustainable.

Internationally, we are
pursuing a calibrated approach.
We target markets with similar
construction practices and
material ecosystems—South
Asia, the Middle East, and parts
of Africa—where our systems
for waterproofing, repair,
corrosion mitigation, and
concrete enhancement offer
immediate relevance. Our
strategy includes forming
technical partnerships with local
distributors, supporting them
with training, documentation,
and trials, to improve our
footprint.

Across both domestic and
international markets, our
emphasis remains on technical
credibility, application
support, and system-based
solutions rather than pure
product selling. This positions
Assess Build Chem as a long-
term, dependable partner in
durability, waterproofing, and
concrete performance wherever
we operate.



