Q-1. What innovations or new
products are you currently
developing to maintain your
competitive edge in the
machinery and equipment
manufacturing sector?

Ans. As a first in India, We have
tested an In-Tank 245kV 600A
Vacuum OLTC. The certification
will be by KEMA. This is one of
the biggest OLTCs and
comparable to the world leaders
from Europe. In addition many
models of Vacuum OLTCs are to
be brought to market in 2025-26
in voltage ratings from 11kV to
132 kV. Our mini OLTCs
launched (much ahead of times)
in 2012 have started to attract the
transformer manufacturers
because of their compactness
and electronic control, and
greatly simplified control
circuitry.

Q-2. How does Onload Gears
ensure quality control
throughout its manufacturing
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As a policy OLG has always believed that quality leads to more profitability
and has invested time and money in perfecting the design that will ensure
quality of performance

processes, especially with the
introduction of new
technologies?

Ans. As a policy OLG has always
believed that quality leads to more
profitability and has invested time
and money in perfecting the
design that will ensure quality of
performance. Having said that
the components, manufacturing
practices and assembly practices
are constantly Improved to
ensure lasting quality. Laser
Cutting, CNC Bending, Robotic
Welding, Automatic shot blasting,
Powder Coating have all been
added in 2024-25 and will resultin
better quality and aesthetics
matching world class products.
Testing procedures are not just at
the end but at every stage of
manufacture and by the
technician himself making the
final product work perfectly.

Q-3. How Onload Gears is
leveraging digital
transformation, such as IoT or
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smart manufacturing
technologies, to enhance
operational efficiency?

Ans. As T said, in 2012 OLG
brought to the market a compact
series of Tap Changers up to 33
kV that had electronic drive and
controls. These OLTCs have now
started to sell in large quantities.
These are ideal for adopting IoT.
We can install similar controls to
the other conventional models
too provided the users graduate
to modern technology. Globally
the Electrical industry is very slow
to change. The automobile has
changed rapidly in technology,
aesthetics, and performance
because the common people
want the change and love it. Like
fashion. But a utility-controlled
industry like transformers and
switchgear has not changed in
100 years. IoT in this field is more
a lip service for the time being.
This is the case even in advanced
countries.

Q-4. Who do you consider your
main competitors in the
machinery and equipment
sector, and what strategies do
you employ to differentiate
Onload Gears from them?

Ans. We generally look at
ourselves as the trend setters in
India. We brought the first 33kV
OLTC with coarse fine
arrangement which also had a bi-
directional power flow. This was
the first Indian OLTC that had
Epoxy and Fiber glass Insulation.
Our Dry type 33kV Vacuum
OLTC comes in its own cabinet
facilitating the transformer
manufacturer to just connect to it
directly, while every other similar
product around the world was
built on the transformer by the
transformer company. We sell
technology to USA while others
bought technology always. Our
strategy is to be Ahead and be
different. We compete with
ourselves and keep improving
Our strength is our Technical
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Expertise, Quality and after Sales
Service and our ever increasing
Overseas Customers. We keep
upgrading our product to the
latest technological advancement
and make our product speak
about ourselves. We have not lost
customers we respect and keep
adding new ones.

Q-5. What are your long-term
goals for Onload Gears in
terms of expansion or
diversification within the
manufacturing industry?

Ans. On lLoad Gears has an
ambitious expansion plan. We
have set our goals for becoming
the most sought after OLTC
manufacturer in the Vacuum
models and compact versions. We
are setting up an Export division
to service our overseas clients.
Our speed of developing new
products and bringing them to
the market, cost-effectiveness
matched with the Global Quality
standards will take us places.



