Q-1. What strategies does the

company employ to maintain

or improve its market share

within the cable industry?

Ans. We use several strategies to

maintain and improve our market

share:

® Product
Developing advanced cables
for renewable energy, smart
grids, and high-voltage
transmission.

® Operational Excellence:
Focusing on manufacturing
efficiency, cost optimization,
and supply chain
management.

® Strategic Partnerships:
Collaborating with utilities,
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By proactively adapting to changing market trends and technological
innovations, we are committed to maintain a competitive edge and ensure
long-term success in the power cable industry

says Mr. Vinay Rathi
Whole Time Director - Gloster Cables Ltd

in an interview to Electrical Line

EPC contractors, and
technology providers.

® Market Expansion:
Targeting emerging markets
and expanding into new
geographical regions.

® Customer Focus: Building
strong customer relationships
and providing excellent
technical support.

® Sustainability Initiatives:
Emphasizing
environmentally friendly
manufacturing processes and
promoting sustainable energy
solutions.

Q-2. What measures does the
company take to ensure high

levels of customer satisfaction

and support?

Ans. We take several measures to

ensure high levels of customer

satisfaction and support:

® Proactive communication:
Keeping customers informed
about service updates,
outages, and planned
maintenance.

® Efficient complaint
resolution: Addressing
customer concerns promptly
and effectively.

® Personalized service:
Tailoring service offerings
and support to individual
customer needs.

® Customer feedback

mechanisms: Actively
soliciting and incorporating
customer feedback.

® Employee training:
Equipping customer service
representatives with the
knowledge and skills to
provide excellent support.

® Proactive issue
identification and
prevention: Implementing
measures to prevent service
disruptions and address
potential problems before
they impact customers.

Q-3. How does the company
adapt to changing market
trends and technological
innovations to stay ahead in
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the industry?

Ans. By proactively adapting to
changing market trends and
technological innovations, we are
committed to maintain a
competitive edge and ensure
long-term success in the power
cable industry.

Q-4. Could you discuss any
expansion plans or new market
entries that Gloster Cables
Limited is considering?

Ans. We are entering into new
geographical regions within
Country, Exploring International
Market and targeting specific
industries with high growth
potential.



